
Infection Control Fund – Guidance for Providers – June 2020 
 

Introduction 
The Infection Control Fund is the latest Government Funding to help our sector mange the impact of 

Covid-19. £600m has been made available nationally and it will be paid via Local Authorities. This 

fund is in addition to the £3.2 bn that the Government has previously made available to Local 

Authorities. Essex will receive £16m in total 

Essex County Council (ECC) have a dedicated page on their provider hub for the Infection Control 

Fund: ECC - Provider Hub - Infection Control Fund Page 

These pages are intended as a brief overview that will be helpful to providers in putting together 

their bids. It includes links to more comprehensive guidance where appropriate. 

 

What can the Grant be spent on? 
The full Grant Conditions can be found here:  

Infection Control Fund - Grant Conditions 

Essex County Council have produced a comprehensive list of approved and unapproved spend:  

Ideas for Infection Control Fund Spend 

 

What the Grant Cannot be Spent on 
The grant must not be used for fee uplifts, expenditure already incurred or activities for which the 

local authority has earmarked or allocated expenditure or activities which do not support the 

primary purpose of the Infection Control Fund. 

The grant cannot be spent on things already covered by the £3.2bn that Government has already 

made available for PPE, etc. If you need financial support for additional expenses such as PPE, you 

should look here on the  ECC Provider Portal Other Financial Support available 

 

Who decides what the Grant can be spent on? 
The Government has set out very specific grant conditions which say what has to happen to the 

money. 75% has to be passed direct to all care homes with CQC registered beds, whether or not 

those beds are funded by the Local Authority. 

The remaining 25% can be spent in other areas such as Home Care and Supported Living, but in line 

with the same principles of reducing infection risk. We understand that ECC are likely to distribute 

this to Home Care, Supported Living and Extra Care providers. 

ECC has no flexibility to change the guidelines set down by Government. However, we understand 

that they want the money to be used effectively and we will not be unnecessarily restrictive in how 

they interpret the guidance. 

https://www.livingwellessex.org/latest-news/covid-19-financial-support/infection-control-fund/
https://www.gov.uk/government/publications/adult-social-care-infection-control-fund/grant-conditions-annex-c-of-circular
https://www.livingwellessex.org/media/724938/grant-usage-ideas-final-16620.pdf
https://www.livingwellessex.org/latest-news/covid-19-financial-support/


 

So What are Providers Spending the Grant On? 
The Essex Care Association is part of the Care Associations Alliance and we have been having weekly 

Zoom calls with other Associations across the county. Amongst other things we have spoken about 

what providers are thinking of spending this grant on. These include: 

• Changing taps on staff sinks so that they can be operated with the elbow or foot, not the 

hand. 

• Re-doing the staff locker room – better separation, etc. 

• Alternative transport arrangements – taxi, bike. 

• Some providers thinking of allocating rooms in care homes for staff to live in. 

• Others thinking of buying or renting caravans. 

• Home care could use the monies to support split rounds, e.g.  where carers visiting those 

with symptoms do not visit anyone else. Look at the difference between the costs of your 

normal rounds versus costs of a cohorted round and charge the difference. 

• Perspex screens, lots more sanitising units, infection control equipment 

• Staff training: trainer /staff time and back fill 

• Undertake IPC audits 

• Replace stained and worn equipment 
  

 

Is Anyone Going to Check How the Money is Spent? 
ECC have already had to submit a ‘Care Home Support Plan’ to the Department of Health and Social 

Care outlining how the money will be spent. They are then required to complete two detailed 

returns (in June and September). They are required to give assurance that to the best of their 

knowledge, the money has been spent on eligible expenditure and that the grant has been used for 

the purposes intended.  

ECC want the money to be used properly and need to have an audit trail in place. However, they do 

not want this to be too onerous, but they will be requiring providers to formally agree that they have 

spent the monies in line with the grant conditions. We know that another Local Authority quoted 

intends to snapshot a small number of providers to give assurance it has been spent properly. 

  

Disclaimer 
The information set out in this paper is in line with current guidance and our current understand 

of it. We recommend that providers check with the Local Authority before committing to large 

items of expenditure that will reply on this Grant funding, e.g. alterations to buildings. 


